Morgan County Commission Request for Funds Process

1- Applicant Completes
“Funds Request

Application” and sends
to Commission

2- Commission Secretary
logs application , assigns
a Funds Request

3- Commission Secretary
scans and emails Funds

Number, and schedules
applicant for a
commission meeting

Request documents to all
Commissioners

4- Applicant presents case-for-
need at a Commission meeting;
Commissioners advise of any
missing information.

All documentation must be
received by May 15t for June
consideration and by December 15t
for January consideration

5 — Commissioners
complete Funds
Request Evaluation
Sheet

6 -Requests are held for
review by
Commissioners in
January & June of each
year

7 — Award
determinations are

made — January &
June

8 — Update Log

AN V2
9 — Commission
Secretary notifies
organizations of

10 - Awardees are
advised that funds have

determination via
telephone, email and/or
written letter

been awarded and a
check will be sent

11- Request is sent to

12- Update Log

%.

County Clerk to issue a
check — copy of check is

provided to Commission
Secretary

13- Commission
Secretary contacts

14- Update Log

organization to obtain a
date of when work will
be performed
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15- Organization provides
Commission with receipts, proof of
payment and pictures to confirm
that funds were expended as
intended — within 60 days of
completion of work

12- Update Log




